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Trade Union Consultation Meeting 

Wednesday, 18th August 2021, 10.30am, Skype 

Decision Notes and Actions Arising 

 

Attendees LBE Trade Unions Apologies 

 Julie Mimnagh, Chair 

Iona MacKinnon  

Note taker  

Presenting Officers 

Sarah Cary 

Irene Papasavva 

Paul Wilkins 

Marcus Harvey 

Des O’Donoghue 

Stephanie Baiardo 

Jon Sharkey 

 

Christine Sesstein (Unison) 

John Colquhoun (GMB) 

Paul Bishop (Unison) 

 

 

 

Terry Smith (Unite) 

Tracey Adnan (Unison) 

Anna Woodcock (GMB) 

Denise Handscomb-Teagle (GMB) 

Nadine Clark  

  OWNER 

1 Planning Service   

 

Sarah Cary/Irene Papasavva presented 

The Planning Commercial Manager MM1 role is a two-year fixed-term post that will 

be funded through an investor save approach to help the planning service be more 

commercial and proactive with customers and manage invoices. The service 

processes 4500 applications a year and SC explained that they would like to increase 

pre-application services offered to residents as this will mean that applications can be 

processed quicker and residents will get a much better service.  

The Principal Planning Officer MM1 is a fixed-term one-year post to help with pre-

application agreements which are the largest applications where they can spend up to 

a year working with applicants on a large scheme before they submit for planning. 

SC explained that there are vacancies across the service already and they have been 

recruiting heavily below. There has been some success recruiting to posts covered by 

agency placements. SC believes that in a couple of weeks they may be looking at 

additional posts within Planning and Enforcement as there’s a backlog of cases, so 

they are trying to grow to meet this volume. SC commented that she is confident in 

recruiting a Principal Planning Officer and will see how it goes with the Planning 

Commercial Manager, however, this role may be suitable for some internal 

candidates within the Finance & Commercial team. 

TU’s had no objections to proceeding 
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2 Street Works Team  

 

Paul Wilkins presented 

PW explained that due to legislation changes there is now more statutory 

requirements on the Street Works Team. As a result, PW believes they require more 

support for the administrative/ technical side of street works. 

The proposal is to create a Senior Compliance Officer role will which allow for 

progression within the team and will provide financial expertise. There are currently 

two Compliance Officers and PW has had initial discussions with them regarding this 

new post. 

PB commented that the two Compliance Officers will be put at risk as one of the posts 

will be deleted. PW explained that the post will be at risk but doesn’t believe the two 

officers will be at risk as they are looking at converting one of the roles into a senior 

role and are not looking at making anyone redundant. PW added that both officers 

have shown interest in this role.  

CS asked PW when he is expecting to start the consultation. PW said that he will 

write to both officers first and then will invite them in for a 1-1. JM suggested that PW 

provides verbal and written reassurance to both employees. 

TU’s had no objections to proceeding 

 

3 Parks, Open Spaces and Leisure  

 

Marcus Harvey presented 

MH explained that the Housing Service has provided additional funding that will be 

invested into the ground’s maintenance service with the requirement for increased 

levels of service to enhance housing estates. To support this demand and the 

increased demand for green areas within the borough, MH explained that a Service 

Delivery Manager post (MM1) will be created. This post will have responsibility for the 

Parks and Grounds Maintenance (highways and housing). 

CS asked whether MH is expecting to recruit from existing staff. MH explained that he 

is but is unsure whether they will have the skill set necessary. 

MH explained that the job description is currently with HR and predicts it will be 

graded as MM1. As soon as the JD has been evaluated, this will be shared with TU 

colleagues for comments.  

TU’s would like to see the evaluated JD but in principle had no objections to 

proceeding 

 

4 The Integrated Community Equipment Service (ICES)  

 

Des O’Donoghue presented 

The purpose of this report is to restructure the service to make it more sustainable 

and focus on the issues of transferring the day-care transport. Currently, day-care 

transport sits within the Integrated Learning Disabilities Service, however, it was felt it 
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would be more appropriate to transfer this to ICES who already manage a large fleet 

of vehicles, drivers, sickness rotas etc.   

It’s proposed that the 3 Store Officers (Scale 3) who are responsible for equipment 

within the warehouse will be upgraded to Scale 4 Delivery Maintenance Officers. This 

is to ensure ICES can continue to meet growing demand, to allow the officers to 

complete a wider variety of duties and provide progression and development 

opportunities. 

The current Team Leader post will become the Deputy Operations Manager and go 

from SO1 to PO2 due to adding extra responsibilities and duties. Deleting the current 

Team Leader post will result in a potential redundancy, however, the current Team 

Leader will be ringfenced to this new role. 

The current Operations Manager role will be regraded from MM1 to MM2 to reflect the 

additional duties and responsibilities with transport moving across.  

JC commented that the report involves a lot of upgrading of roles and asked whether 

the existing staff are capable of taking on these extra duties. DO explained that they 

have always been tasked with mixed duties, but it was never formally recognised. JC 

also questioned the feasibility of these roles and whether there will be enough hours 

in the day for the officers to fulfil their duties. DO explained that there will be a rota 

system from Monday- Saturday for the Delivery Maintenance Officers and they will be 

working on a shift basis. 

DO will invite TU colleagues to the meeting with transport staff to provide assurance 

to staff and explain the changes.  

TU’s had no objections to proceeding 

5 SEN Restructure  

 

Stephanie Baiardo presented 

This proposal sets out the job profiles of the SEN service and makes them more 

specific to the needs and demands of the service.  

SB explained that they will be reorganising the service from the current 2 sub-teams: 

EYFS & Primary and Secondary & FE, into 4 sub-teams: Statutory Assessments, 

Continuous Provision, Post-14 and LAC & Vulnerable. 

The biggest change to the service structure will be the 15 Advisory Officers. The 

proposal is to replace these 15 x SO2 SEN Advisory Officer posts with the following 

15 posts: 4 x SEN Statutory Needs Assessment Co-ordinator (SO2), 6 x SEN 

Continuous Provision Officer (SO2), 4 x Post-14 Advisory Officer (SO2) and 1 x SEN 

LAC & Vulnerable Officer (SO2). These officers will sit under the new teams shown 

above. This will mean that these officers will now have more specialist roles and tasks 

to undertake. SB explained that they have been trialling this for the past week and a 

half, so staff can have a taste of what these roles feel like and what will be expected 

of them.  
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SB explained that there will be 9 roles deleted from the current structure as new roles 

have been identified as being needed: 

The Synergy Champion role (SO2) will be deleted as synergy is the software system 

that is no longer fit for purpose, so this post will no longer be needed. The officer in 

this role is currently on maternity leave. In the new structure there will be a Duty 

Advisory Officer (SO2) role created and SB is very confident that the person on 

maternity leave will be able to do this new role and so they will be ringfenced to this. 

There’s no longer a need for the Senior Business Support Officer (SO1) role as that 

officer is currently responsible for line managing Business Support Officers but they 

will now sit underneath the team managers in each sub-team. However, there is a 

role around projects which the service undertakes, and a lot of the jobs currently 

picked up by the Senior Business Officer focus around these projects, so they will be 

ringfenced for the SEN Projects Officer which is anticipated at SO1. 

In the new structure, the Business Support Officer roles (Scale 5) will go from 6 roles 

to 3. One of these posts is already vacant as the officer who was in this role applied 

for a permanent Advisory Officer role and was successful. There will also be two new 

roles a LAC & Vulnerable Case Officer (anticipated Scale 6) and an Annual Review 

Case Officer (anticipated Scale 6). So, all of the current BSO’s will be able to apply 

for the Scale 6 roles and the 3 remaining BSO’s will be ringfenced into the remaining 

BSO roles. SB is confident that two of the BSO’s will want the case officer roles as 

they are currently doing tasks similar to this role. SB explained that the only risk she 

sees is if no one wants the promotional posts then there will only be 3 out of 5 

Business Support Officer posts available.  

SB explained that as they have created specialist roles within each team they also 

want to create specialist team manager roles. There are currently 3 x Senior Advisory 

Officer posts that will be deleted and instead a Post 14 Team Leader (anticipated 

PO2), a Statutory Needs Assessment & Quality Assurance Team Leader (anticipated 

PO2), a LAC & Vulnerable Team Leader (anticipated PO2) and an Annual Review 

Team Leader (anticipated MM1) will be created. The MM1 role will be ringfenced to 

the existing PO2’s to apply, but if no one wants this role then they will be ringfenced 

into the 3 PO2 roles.  

The SEN Apprentice (Apprentice 02) post has been deleted as it’s been vacant for 

the past year. 

No questions were asked. 

TU’s had no objections to proceeding 

6 Commercial Waste Team  

 

Jon Sharkey presented 

JS explained that the council currently delivers commercial waste services to around 

2000 customers across the borough and the service primarily focuses on low volume 

producers. At the beginning of 2020, they began working with the Commercialisation 

Team and undertook a review looking at how to increase both the current market 
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share on the existing service and how to diversify the service with areas that aren’t 

being currently offered. The two primary areas identified as part of this review was 

high volume waste producers and a dedicated food waste and recycling service 

offered to commercial customers. The need for a Commercial Waste Business 

Manager for a fixed two-year period was identified to focus on this project alongside 

the existing team. JS is hoping that the Commercial Waste Business Manager will 

grow the existing market share and increase diversity which will then result in 

increased income coming in.  

No questions were asked. 

TU’s had no objections to proceeding 

7 Notes of previous meeting, 4 August 2021  

 

 

• Meridian Water PMO Restructure Report 

PG to share the remaining JD’s and outcome of the assimilation exercise 

before proceeding 

. 

 

8 Any other business  

 
Nothing raised 
 
 

 

 

 

 Next meeting 

 Wednesday, 1st September 2021 10.30am 

Skype meeting 

 

  


